


(d)Preparation of copy for the NSM catalog. 
(e)Placement of book orders in a timely manner. 
(f)



(c) The chairperson of  the department shall  call  meetings of  and preside over 
Personnel Committee A, except on those occasions when Personnel Committee 
A  agrees  to  meet  apart  from  the  chairperson  or  when  the  committee  is 
engaged  in  evaluations  which  are  required  by  the  collective  bargaining 
agreement to be conducted independently of the chairperson. Two members 
of  Personnel  Committee  A  may  also  call  for  and  arrange  a  meeting  of 
Personnel Committee A. 

(d)Whenever time permits, the chairperson shall submit agendas to the faculty 
prior to Personnel Committee A meetings and submit reports to the faculty on 
all actions taken or recommended. 

(e)Upon petition of 30% of tenured and tenure-track members the Chairperson 
shall  call  a  special  department  meeting  (except  as  provided  below)  to 
reconsider any advisory action of Personnel Committee A (however, Personnel 
Committee A's personnel merit evaluations are not subject to this provision). 
Results of such a meeting shall be forwarded to the Dean. In case the action to 
be reconsidered concerns an individual faculty member, no meeting shall be 
called without the active support in writing of that member, and in particular, 
unless the faculty member desires that all information regarding the case shall 
be made available to all members of the department. 

(f) In case a vacancy by resignation, leave, sabbatical, etc., occurs in Personnel 
Committee A during the year, then the ballots from the last previous election 
will be recounted with the name of the person who vacated the position being 
struck from the list of candidates. The output resulting from this procedure will 
be examined to find the highest ranking person not already a member of the 
Personnel Committee A; that person will be declared to be the replacement to 
fill the vacancy until the person who vacated the position returns or their term 
ends.

2.3.2. Personnel Committee B
This  committee  consists  of  all  bargaining  unit  tenured  faculty.  It  will  make 
recommendations to the chairperson regarding the granting of tenure. 

2.3.3. Personnel Committee C
This committee consists of all bargaining unit tenured full professors. It will make 
recommendations  to  the chairperson regarding  promotions  to  the rank of  full 
professor. 

2.3.4. Personnel Committee D
This  committee  consists  of  all  bargaining  unit  tenured  faculty  at  the  rank  of 
associate professor or above. It will make recommendations to the chairperson 
regarding promotions to the rank of associate professor. 

2.4. Standing Committees
In  addition  to  the  personnel  committees  described  in  section  2.3,  the  other 
standing committees shall be the Computer Committee, the Graduate Curriculum 
Committee, the Graduate Student Affairs Committee, the Undergraduate Majors 
Committee,  the  Research  and  Scholarly  Activities  Committee,  the  Teaching 





2.5.6. The Teaching Evaluation Committee
Shall  be  responsible  for  the  administration  of  teaching  evaluation  procedures 
adopted by the department, and shall study the performance of those procedures 
and possible alternative procedures. Shall be responsible for monitoring and shall 
develop  procedures  for  optimizing  the  teaching  performance  of  the  graduate 
assistants.  All  Faculty  are  eligible  to  serve  on  or  vote  for  members  of  this 
committee.

2.5.7. 



3. Faculty

3.1. Voting Membership
Voting groups are:
A. The faculty, as defined in Section 1 above, for all issues of general department 

interest.  
B. All tenured and tenure-track faculty for issues which only directly impact the 

tenured and tenure-track group.
C. All lecturers for issues which only directly impact the lecturer group.

3.2. Meetings
Voting will be done by the voting group relevant to the issue being considered. 
The chairperson shall determine the relevant voting group.  A quorum shall be a 
majority of the members of the relevant voting group that are teaching or serving 
on campus during that semester.  The number for a quorum shall be announced 
by the chairperson at the beginning of each semester. The chairperson or any 
subset of the faculty in excess of 25% may call a special meeting. Any faculty 
member may ask for a mail ballot on any issue. At any time after a meeting if at 
least  25% of  the  voting  group  member’s  petition  for  a  mail  ballot,  a  motion 
considered at a meeting can be reconsidered and put to a mail ballot. Motions 
voted on at a meeting or by mail shall pass by a majority vote (here "majority" 
means more than 1/2 (T-A) where T is the total number voting and A is the number 
of abstentions). 

3.3. Role of the Faculty
The faculty shall have responsibility for all academic and curricular matters. 

3.4. New appointments
The chairperson and Personnel Committee A shall oversee faculty appointments, 
other  than  graduate  assistantships.  In  the  case  of  regular  appointments,  a 
discussion by the entire  department shall  be held to help determine areas of 
specialization,  rank,  etc.  An  Ad  Hoc  search  committee  appointed  by  the 
chairperson shall screen applications and arrange interviews with applicants in 
conjunction with the chairperson and Personnel Committee A. 

4. Amendments



The memberships of Personnel Committees B, C, and D are determined by the 
definitions in Sections 2.3.1 (b), (c), and (d) of these Bylaws. An annual election 
held during the month of  November determines the membership of  Personnel 
Committee A and three members of each of the other (non-personnel) standing 
committees.  In  addition,  currently  the  faculty  has  four  representatives  to  the 
Natural Sciences and Mathematics Council  (the number of representatives is a 
function  of  the  size  of  the  Department).  The  tenured  faculty  also  have  one 
departmental representative on CCAP elected by the tenured and tenure-track 
faculty. 

The election will be conducted using an online sytem, and will consist of two-step 
process. Each step will take place over a one week period.

(1)Each faculty member will be asked to tell on which committees they wish 
not to serve. If someone doesn’t respond, then the individual will be on the 
ballot  for  every  committee  on  which  they  are  eligible  to  serve.  This 
information is used to construct the ballots. On each ballot the candidates 
are arranged in alphabetical order. 

(2)Each voter casts up to five votes on each committee ballot. These five votes 
can be cast all for a single candidate, for five different candiates, or for any 
combination in between according to the preferences of the voter.

Additionally, a voter may change their votes at any time until the one week 
period for this step is up.

This voting system is modeled after a village voting system which was used in 
some parts  of  Europe during medieval  times.  For  example,  let's  say that  five 
officials  are to  be elected to  some body.  At  a  pre-assigned time,  the various 
candidates would appear in the village square and all of the eligible voters would 
assemble there. The candidates would spread out and the voters would stand 
nearby  their  one  most  preferred  candidate.  Of  course,  the  candidates  would 
normally be giving speeches, trying to attract more voters to stand nearby them. 
After the passage of a few minutes, it  might be obvious that not many other 
voters share your views because only a few voters are standing with you nearby 
your preferred candidate. Not wanting your views to be unrepresented, you would 
probably  move  to  some  more  popular  candidate  that  you  like  (although 
somewhat less than your first preference). On the other hand, perhaps you are 
standing  nearby  one  of  the  most  popular  candidates  and  you  notice  that 
considerably more than [1/ 5] of the voters are standing there with you. Several 



When  this  process  stabilizes,  there  will  likely  be  five  candidates,  each  with 
roughly [1/5] of the voters support, plus perhaps a few straggling die-hard groups 
of negligible size. These five candidates are declared winners of the election. 
Naturally there had to be some modifications of this model in order to arrive at 
algorithms  which  could  be  suitably  programmed  for  the  computer,  but  the 
computer model is still surprisingly close to the original. 
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