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CAL COUNCIL BYLAWS 

 

History 

 

• Article VIII Section 3 of CAL Constitution (2018) stated "Section 3. Transition: Individuals 

serving on Council at the time of constitution ratification may serve out the remainder of 

their term. During the 2018-2019 Council, the College Council shall adopt and publish new 

bylaws after ratification of the Constitution." 

• Initial bylaws proposal 12/11/18 

• Revised bylaws proposal 1/22/19 

• Amendment 1 (Egan) offered minor technical changes and was passed on 1/22/19. 

• Amendment 2 (floor) offered minor technical changes and was passed on 3/19/19. 

• Bylaws adopted by unanimous vote of CAL Council on 3/19/19. 

• Section 6, Item D adopted by unanimous vote of CAL Council on 10/29/2019. 

• Section 1, Item C amended by unanimous vote of CAL Council on 9/7/2021. 

• Section 5, Items C, D, and E amended by CAL Council on 11/8/2022. 

 

Council Bylaws 

 

Authorization for Arts & Letters Council is found in Article VII of the College of Arts and Letters 

Constitution. The following provides a brief summary of the most relevant sections: 

 

• Section 1: Powers and Authority of Council-specifies powers and establishes certain 

Council committees. 

• Section 2: Executive Committee make-up and their election. 

• Section 3: Membership-specifies membership requirements for Council. 

• Section 4: Elections-specifies rules for elections. 

• Section 5: Vacancies-notes that council bylaws will establish rules. 

• Section 6: Terms of Office: 2-year terms and staggering of at-large representatives. 

• Section 7. Meetings and Procedures-sets forth limitations on Council bylaws and provides 

the amendment process for council bylaws. 

• Section 8: Voting Privilege and Responsibility-clarifies who may vote on which issues. 

 

 

Section 1: Scheduling of Regular Meetings. 

 

As 
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(B). Regular meetings of the Arts & Letters Council shallCouncil
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e. Minority Reports: Committee members who do not support the committee recommendations 

may submit minority reports, either individually or collectively. Minority reports likewise shall 

be distributed with the majority report, and in all respects shall follow the form prescribed for 

formal reports and shall be distributed accordingly. 

 

(H). The College of Arts and Letters participates in Writing Across the Curriculum (WAC). 

Member representation on the WAC committee consists of one college faculty representative 

(voting) and one college Associate Dean (non-voting). 

 

(I). Executive Committee. The council executive committee and its membership is established by 

Article VII Section 2 of the College Constitution. 

 

1. The Chair shall convene the Executive Committee on a regular basis. 

 

2. The Executive Committee may choose to have electronic deliberations and all members of the 

committee must be included in such communications. 

 

(J).  Upon the advice of the Executive Committee, the College Council may, by a simple majority, 

vote to discharge any item from any committee of college council. 

 

Section 6: Vacancies. 

 

If a council member resigns, or is absent from more than 50% of College Council meetings in one 

semester, that member’s seat shall be declared vacant. The Secretary shall determine absence 

related vacancies and notify the appropriate department chairs and the Executive Committee prior 

to the last Council meeting of the Fall and Spring semesters. In the event of a vacancy, department 

representatives shall be replaced through election in accordance with College Constitution Article 

VII Section 4. However, departments may choose to leave the seat vacant at their discretion. At-

large representatives will be replaced by the Executive Committee with the next eligible runner-up 

from the most recent election. In the event such a runner-up cannot be established, the Council 

Committee on College Elections shall hold a new election. 

 

(A). All vacancy replacements serve the remainder of the original term. 

 

(B). Vacancy replacements do not extend to executive, standing or temporary committee 

appointments. 

 

(C) The Council Executive Committee may declare that a vacancy exists on a committee when 

there is nonperformance of duties by a faculty member. Such a ruling may be overridden by vote of 

a simple 

(C)



8  

the council member's attendance record provided that an appropriate substitute or department 

alternative attends the relevant council meeting in their stead. 

 

1. Use of substitutes does not extend to executive, standing, or ad hoc committee appointments. 

 

2. 
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issues related to implementation, non-compliance with university policy or other issues deemed 

serious by the Chair of College Council. 

 

(B). 
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Section 8: College Committee on Academic Personnel (CCAP) 

 

Article VII Section 4(B) of the college constitution states that "The Council Committee on College 

Elections shall supervise at-large, lecturer, and other elections. At-large elections shall be 

conducted in April of each academic year." Article VI Section 1 (A)1 of the college constitution 

states "The Chair of the College Committee on Academic Personnel shall be selected by members 

of that committee from amongst its elected members. Chair selection shall take place following 

annual April elections to the College Committee on Academic Personnel." 

 

The chair of CCAP shall be chosen prior to the last day of exam week in the spring semester. 

CCAP must meet in the first week of the fall semester to determine a set schedule of meetings for 

the rest of the year. These meetings must be scheduled in close consultation with the Academic 

Personnel Calendar, keeping in mind that according to CBA 9.2.3.6 that CCAP’s letter must be 

distributed to the faculty member at least five days prior to the transmittal to the next higher level 

in the review process. The CCAP Chair shall share the meeting schedule with the Council President 

and also the Dean of the College. 

 

At the first meeting of CCAP, the Chair should provide an orientation to new CCAP members that 

includes but is not limited to the following: 

 

• Overview of basic description of committee and its charge 

• Review of timeline and confirmation of schedule for the academic year 

• Review of university- and college-level elaborations and criteria 

• Discussion of the best practice conventions for CCAP written reports for use in faculty 

reviews, including typical format and length for all the different reviews the committee is 

charged with (tenure and promotion versus five-year reviews, for example). It is typical for 

the committee to offer substantive written evaluations of pre-tenure candidates particularly 

in years 3, 5, and 6. Similarly, written evaluations of candidates for promotion to the rank 

of Professor are usually quite substantive, citing evidence from the candidate’s materials, 

including external review letters. 

• Discussion of committee processes, including how the committee members typically share    

the job of writing the evaluations 

• Discussion of pertinent sections of the CBA 

• Review of recusal and conflict of interest policies 

• Review of confidentiality policies 

• Discussion of any other pertinent issues 

 

The CCAP chair should keep a file in the Dean’s office containing sample documents related to 

CCAP: for example, sample memos, a report template, and sample review reports. 


